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k Assessment and Needs- ' < -
%i:m_mg RS 'HB 585 Risk Assessment
i ' Requirements

Misslssippl Department of Carrections
2017

* Training Objectives
* HB 585 Risk Assessment Requirements * Administer a validated risk and needs assessment at
* Risk Assessment Performance Indicators admission for parole eligible offenders

* Institutions

* Informs the case plan

* Previous Risk Assessment Results
— * Assists with program and service referral within the facilities

* Developing the New Risk Assessment
* Principles of Effective Intervention
* MDOC Risk Assessment
* Needs-Questionnaire {Needs-Q)
* Needs-Q Scoring Guide
* Inter-rater Reliability
XCR) ; aCRI } :

 Understand the benefits of the new MDOC risk * Community Corrections

assessment » Administer a validated risk and needs assessment upon
placement on probation or parole

* Informs the supervision case plan

» Assists with program and service referral within the community
* Practice scoring the MDOC risk assessment and + Guides decision-making and supervision levels

increase proficiency

* Practice completing the Needs-Q

* Understand the activities and importance of inter-
rater reliability

» Demonstrate how the Principles of Effective
Intervention relate to the risk assessment

&CR] I xCR)J v
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+ Performance Ratings for Correlations & AUC-ROC
| . T S

~ Risk Assessment Performance prodictive Validity ___ Correlation {tvilue) AUCROC
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i.Fair
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i . E E - % :‘Excellant
&LCRJ ZCRI .
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CHINE AND TUSTICEINBTITINE

* Measuring risk assessment performance S T
e S i
* How well does the tool predict future recidivism? o L . .
* Two primary measures are calculated to examine risk tool o . o o
performance . . . .
. ’ = - i .
Pearson’s Previous Risk Assessment
* AUC-ROC ) LN e e -
e e i i i
» How well does the tool classify offenders by low, moderate, RESUItS e 8
and high risk? St e
G Sk e G
* Observe substantial differences in recidivism rates between the e g e
risk levels e
i
r
I
. KCR]

¢ Common Performance Indicators
* Correlations

* Performance of previous risk tool is fair in predicting
recidivism

* Measure the strength and direction of the relationship between
the risk factor and recidivism

Risk Assessment Factors rvalue
* Example: Increases in the number of prior incarcerations are i = 075
related to increases in recidivism gTiarRevocations — =
* Measure the strength and direction of the relationship between f".n_'.'.r.!_]"f"""c_°"v'°“°"5 | e4
the total score and recidivism Current Offense I 061
« Example: Increases in total risk assessment score are related to ‘Active Gang Affiliation | 065
increases in recidivism Gender | 080
“AUGROC Current Aga 2074
* Measure the overall predictive accuracy of the risk assessment Total Assessment Score .150
« AUC-ROC values of .50 suggest the risk assessment does not | AUCROC Value. 589
predict much better than chance e == —
xCR] " XCR)
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* Knowing the offender’s gender predicts recidivism *Three goals were established for developing the new
nearly as well as previous risk assessment MDOC risk assessment

* Increase overall performance — ensure the new tool is a
strong predictor of recidivism

+» Develop a new risk assessment so that the instrument
performs well regardless of race and gender

* Previous risk assessment was poor for black offenders
in comparison to white offenders even with similar
recidivism rates

Recidivism . ..
Brealoit » Bandat gl Raes s L * Ensure that the new risk assessment properly classifies
1 offenders by low, moderate, and high risk
otal w/o Gender | 134 |
AUC-ROC Valug, 579

tack Offenders 109 38.3% |

,LWhItz Offenders | 203 | 370% |
xCRJ » =CRI "

Recidivism Rate by Initial Assessment Score * Multiple static criminal history risk factors were
70% examined for possible inclusion in the risk assessment
% * Five risk factors emerged as the strongest predictors
. 50% of recidivism for both community corrections and
2 o = institutions
rgmx * Age
i * Gang involvement

* Total number of current felonies
* Number of prior incarcerations
01 234567 89N ED M RN AR ABD s * Institutional violations

Tola) Assessmenl Score

CE S

ZCR) . XCRJ .

CRINE AND JUSTCE I1STITUTE

'_ * Risk factors, such as offense types, were found to not
. o be statistically significant predictors or even strong
s - predictors by gender and race
/ | Al - . * Property offenses were only a significant predictor for white
Developing th e New RISI( offenders and current property resulted in an inverse
I ST S i TSI 3 relationship with recidivism
Assessment * Drug possession was only a significant predictor for female
L DTN U VAT L ) b offenders
sl i L * Drug trafficking was not a significant predictor
e e G G
R R S A
e e 3 G
e i
e i o
i e
J gt S
- Bl b
=CR] e il
i o aCRJ "
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* Risk factors, such as prior felony convictions, prior * Risk Levels — Community Corrections
supervisions, and prlor incarcerations were measuring
the same risk & g
70 &
*Similarly, prior revocations and prior incarcerations 0
were measuring the same risk £ =
* The strongest risk factor, prior incarcerations, was Included a0
in the new risk assessment i 30 _
* The other risk factors were excluded due to measuring the 20 —
same risk 10
’ Low (0-1) Moderate (2-3) High (4-7)
mRIsk Level
sCRJ » =CRI 2

* Risk Factor Correlations — Community Corrections Total Score

90

80

70
| 60
Age i 1500 | 121%* | 059 | .130** | .080** fwo

| 3

Gang | 172%+ | A72*% | 052 | .178%* | 143%* | g%
| | | 30
[Total # current felonles ‘ 185** | 186%% | .152%% | g00** | 477+ | 2

10 — =
Number prlot Incarcerations | .149%* | .131** | 204** | 141** | .143%+ | N i

1 2 i 4 ] 6 7
Institutional violatlons 1.4197** [ ,109%% | ,153%¢ | 200%* | 1524+ | Tolal Score
=CR] m =CRI »

* Total Score Correlations & AUC-ROC -
Recidivism Rate by Initial Assessment Recldivism Rate by New Assessment
70% Score Score
Corralitions  AUC-ROC %
e e Iy
¢ FACLOrs Cfu /v A
! ommunlty Corrections .262*%/.300** | .648/.673 | f&?s :g
3
Institutions 220%%/.231** | 622/.626 % g
C0 L6330 4/04E Fro
IMale ,246%*/.296** | .643/.672 e
| | . 0
[Female .246%*/.229** | .638/.624 % 1 r 3 4 S5 6 7
— _ = 0 3 4 K N 10 KW N8 B0 B Mg
Black .31B%+/.248** 687/.641 Total Assessment Score SR
White 256%%/.263** | 638/.644
21 :CRI )
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*The three goals to develop the MDOC risk assessment
were satisfied
*» The new risk tool is a stronger predictor of recidivism than
the previous risk tool
* The new risk tool performs well regardless of gender or race
* The new risk tool properly classifies offenders by risk both in
the community and the institutions
* Overall, the MDOC risk too! containing 5 risk factors is
a significant predictor of recidivism and predicts well
regardless of gender and race
* For every one point Increase in the total score, the odds of
recidivism increase 1.5 times

xCR) 8
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* Risk Principle —tells us WHO to target
*Need Principle — tells us WHAT to target
* Responsivity Principle — tells us HOW to target

* Fidelity Principle — tells us how to do this work RIGHT

ZCRI) "

*The MDOC risk assessment can be completed
efficiently to quickly assess and identify the offender’s
risk level using data already captured in OffenderTrak
and Caseload Explorer

*The Needs-Q is a survey that will be administered to
offenders to help identify criminogenic needs
{dynamic risk factors) that can be targeted for case
planning, programming, and interventions

* This information will eventually be combined into a
final risk and needs tool which will fully satisfy HB 585
requirements

xCRJ s

* The Risk Principle tells us who to target

* Risk assessments should be used to objectively and
appropriately classify an offender’s risk

* The best way to assess an offender’s risk factors is by
using an actuarial assessment

* Target those offenders with higher probability (higher
risk) of recidivism

=CRJ »

(lll-lt;"‘['-ru

Principles of Effective

e

e G
- G
=

-

e
e
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ECRJ
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* High risk offenders are more likely to recidivate and
are more active when they do recidivate
» Require the most intensive Intervention {supervision and
treatment) for the high risk offender
* Low risk offenders are not as likely to recidivate

* Too much intervention can increase the likelihood of
recidivism for low risk offenders

* Intervention may not be necessary

ECR) o .

epic.org
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B

* Distinguishing a risk factor from a criminogenic need

8 * Dowden and Andrews’ meta- * Risk factor = any characteristic related to recidivism
e analysls shows that when there are « Static = things that cannot change, such as prior
5 interventions targeted at high risk, incarcerations, prlor Institutlonal violatlons
B recidivism is reduced 19%; but, * Dynamlc = things that can change, such as drug use,
9 target the low risk and recidivism antisocial peers, employment
E L * Criminogenic = crime-producing
& s Knowlng who is high risk and who is L 8 ) p. . .
5 low rlsk matters * Criminogenic needs = risk factors which predict
(=] TR N

+ Using a risk assessment to properly recidivism AND are dynamic

HighRisk  Low Risk classify offenders is essential
(Dowden & Andiews, 1999a)

=CRJ u =CR] u

*Risk assessments that contain static risk factors often * “Blg Four” ~ Criminogenic risk factors
look at an offender’s prior criminal history * Antlsocial attltudes
* Prior convictions * Antisocial peers
* Prior incarcerations » Antisoclal personality
* Prlor supervision and supervlision failure/revocatlon * History of antisocial behavior
* Prior violations within institutional settings or on supervision +Other criminogenic risk factors

* Substance abuse

* Employment/education

* Low famlly affection/poor supervision/poor communlcatlon
* Lelsure/recreation

{Areras & Bants. 194}

=CR! » aCRI s

*The Need Principle tells us what to target *One international study that looked at the risk factors
* Certain factors are tied to recidivism associated with heart attacks
* Risk and needs assessments will allow for proper : gs:‘e;:dd::a :Sne-arIT::te;rtdattac:rsOI
identification of an offender’s needs G ¢ checlcomiols
* Targeting these factors will result in a reduction in
future offending

ZCR/ . ZCRJ »
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* Smoking

* Diabetes

* Hypertension

* Abdominal obesity

* Failure to exerclse

=CRJ

* Risk Factors of Heart Attack
s Increased LDL/HDL ratlos {l.e., high cholesterol ratios)

s Psychosoclal (l.e., stress or depression)
« Fallure to eat frults and vegetables daily

« Fallure to drink any alcohol

=CRI

* The risk of heart attack for Individuals who had all 9 of
these factors, amazingly, was almost 130 times higher
than for somebody with none of them

*The first 2 of these rlsk factors (bad cholesterol ratios
and smoking) predicted 2/3 of all heart attacks

* lricreased LDL/HDL ratlos
* Smoking

* Dlabetes

* Prlor Heart Attacks

+ Hypertenslon
* Abdominal obesity

* Psychosoclal {l.e,, stress or
depression)

« Failure to eat frults and vegatables
dally

* Fallure to exercise

* Failure to drink any alcohol

=CRIJ

* Attitudes

* Peers

* Personallty

¢ Criminal History

¢ Substance Abuse

+ Famlly

* Education/Employment
* Racreation

* Accommodations

* Flnanclal

epic.org
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* Criminogenic needs, or dynamic risk factors, that can
be targeted for change are also included on risk and
needs assessments and can be used as prlority areas
for setting goals for a case plan

* Using the Needs-Q will help identify criminogenic
needs
* Antisocial personality (one of the Big 4)
¢ Antisoclal attitudes {one of the Big 4)
* Antisoclal peers {one of the Big 4)
* Substance abuse {one of the Big 8)
* Employment (one of the Big 8)
* Educatlon {one of the Blg 8}

=CRI w0

*The Responsivity Principle tells us how to target

* What gets in the way of the offender benefiting from
supervision and treatment?
+ Take Into account individual learning styles so we can
effectively work with offenders
« Consider barrlers to engaging and interacting with offenders
to conduct risk assessments, develop appropriate and
individualized case plans, and to provide targeted
interventions to Improve offender outcomes
* Targeting responsivity factors will increase the
likelihood for success

=CRI a

* General Responsivity examples
* Actlve lIstening skills
* Open-ended questions
* Interaction skills

*Specific Responsivity examples
* Language
¢ Acute mental iliness
* Physical disabilitles
* Learning or cognitive disabllities
* Anxlety and depresslon
* Trauma and victimizatlon
* Motlvation
G

=CRI o
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* How does general responsivity apply to risk
assessments and case plans?

* We use general responsivity skills to facllitate a conversation
with offenders

* These skills help us Identlfy an offender’s risk and needs that
can be used for developlng case plan goals

¢ Using these skills will keep the offender at ease and model
prosocial behavior

=CRI o
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*Imagine you are interviewing Amanda and you want
to know if she has a drug problem
¢ In the interview you were only allowed to use close-ended
questions:

* You: Have you used drugs in the last year?
¢ Amanda: Yes
* You: What drugs?
» Amanda: Marijuana

=CRIJ w

* Look at the person who is talking

* Focus and listen to the information being shared
without being distracted, interrupting, or passing
judgment

* Think about what is being said throughout the
section. At the end of each section, verbally
summarize what you heard

* Ask for clarification to confirm your understanding

ZCR) .

* Imagine you are interviewing Amanda and you want
to know if she has a drug problem
* In the Interview you can only use open ended questions:
* You: Tell me about your drug use in the last year
* Amanda: [ used marijjuana every day over the past year. When
| smoked, | was typically with my boyfriend who deals weed, so
1 don’t have to pay for it

=CRI o

* Closed-ended questions can be answered with one
word (e.g., yes, no)
* Limlts informatton obtained
* Limits opportunity to build rapport
* Creates a susplcious setting/tone
* Open-ended questions cannot be answered in one
word

* Requires a more detailed response

* Elicits more information

* Bullds rapport

* Creates a setting that allows an offender to feel at ease

o »

* Reliable information is most likely to be obtained when
appropriate skills are used to complete the Needs-Q

*Successful assessment staff are

* Objective

* Non-judgmental

¢ Clear in descrlbing the purpose of the Needs-Q

* Use follow-up questions to clarify information or to learn more
about the offender

* Express appreciation for the offender’s response and
acknowledge the importance of honesty

* Employ active listening skills to summarlze the information
provided

T

=CRJ a
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*Specific Responsivity is related to conducting a risk * Why a risk assessment tool is used
assessment and developing an appropriate case plan + Using a risk assessment tool allows the offender to be
* Barriers that may need to be\identified and addressed prior assigned to appropriate interventions based on their risk
to or while conducting a risk assessment and in the level
development of a case plan * If low risk offenders are assigned high risk interventions, low
* Throughout the interview the assessor should be risk offenders can have higher recidivism rates
recognizing and responding to these responsivity * How to maintain fidelity to a risk tool
characteristics * Must have a process for inter-rater reliability to ensure the

tool is accurately scored to predict low, moderate, and high
risk for the target population
* Must be validated on the target population

» Meet the offender for where he or she is at during the
interview

ZCR) w =CR) u

*The Fidelity Principle tells us how to do this work right Principle Definition How thls Relates to Risk
*Risk assessment fidelity Assessment
*Tool must be properly developed to ensure that the risk Risk Principle Tells us WHO to target Distinguishes low, medium, and high risk
assessment predicts recidivism for the target population offenders
*Assessment staff must be properly trained Need Principle Tells us WHAT to target Incorporate dynamic needs focusing on
+ Coaching must follow training to support assessment staff with anlisocial attitudes, peers, and
scoring and decision-making personalily
*Risk tool must be piloted before statewide rollout Responsivity Tells us HOW to target Identify and address barrlers to success-
*Inter-rater reliability process must be adopted and maintained to Principle offender]issues| motivation, mental health, etc.
ensure consistent scoring Fidelity Principle  Tells us how to do this work Implementation plan for training on tool,
*Tool must be validated every 3 years to ensure that the risk RIGHT validatlon and norming by objective
assessment continues to predict recidivism researchers, and making changes after
reviewing the data
kB —
ZCR) " xCRIJ u

a
S
o N
0.25 G e
eIz i B i
g Gl
g | L cencey 3 ) o
: IC RISK Assessment
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I s S
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o o = Sy
= E F: 2@9
Clinlcal Statlanical §§§ i . ;
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General Recldivism . el
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* Contains 5 risk factors — so the new risk tool acts as a
screener to properly and promptly identify an
offender’s likelihood to engage in recidivism

« Age

* Gang involvement

* Total number of current felony convictions
* Number of prior prison incarcerations

*» Total number of institutional violations

=CRJ 5
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Risk Factors Weigh_ts

ARt O gl =27 and slaer

i i Lpaint= 26 and yumgr.
0 points = no gang invalvement
0 points = self-reported gang Involvement
1 point = gang Involved

Gang [nvalvement

0 pelnia=d ity o tgeiviien stiet

Todal plemibiee ol earmmnl felosna
. 1 polfis-#- 3 el o Sk vyjgunciiskn s 1t

0 polnts = O prior Incarceratlons

0 polnts = prlor Incarceratlons from other Jurlsdictions
1 polnt = 1 prior incarceration

2 points = 2 or more Incarcerations

Number of prior Incarcerations

0 jrevdnt = et futiona Wt

InATiytianl wialhtiong i T
1 fiuiabs st byt ane institutlondd viedrtian

Ipotnith =1 onmare feloRids atspenelen st

ZCRIJ -

* Age —measured as age supervision start

* Gang involvement — measured as the offender having
known gang involvement

* Total number of current felonies —~ measured as the
total number of felony convictions on the current case
at the time of supervision start

SR

ZCR) "

*There are two items included on the risk tool for data
collection purposes
* The self-reported gang involvement item Is being tracked for

data collection purposes. When the MDOC Risk Assessment
was developed, only the MDOC gang indicator data could be
used to develop this risk factor for the tool, so self-reported
data was not available in the development of the MDOC Risk
Assessment. As part of this pilot, the self-reported gang
involvement response to this question should only be
marked if the only source of gang involvement is self-
reported information

=CRI 5

* Number of prior incarcerations — measured as the
total number of prior prison incarcerations for the
offender

*Institutional violations — measured as any institutional
violation in the offender’s history

=CRJ s

*There are two items included on the risk tool for data
collection purposes (continued)

* The prior incarcerations from other jurisdictions response is
being tracked for data collection purposes as these data
were not available in the development of the tool. Only
MDOC Incarceration data was available for the risk tool’s
development

N

ECR)J a
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CRIME AN JUSTICE INSTIIUTE

* All information to score MDOC risk assessment is a0l i L
taken directly from OffenderTrak & Caseload Explorer - -
*When completing the risk assessment, please follow . - s
s ] N A ) .
the directions provided in the scoring guide - §§§”§§§§:§§
*Respond to each of the 5 risk factor items by clicking 'Needs_q ”X%:ﬁg
on the correct response =
*Once all 5 risk factor items have been responded to,
the total score and corresponding risk level will be o A T I
. o S S
displayed on the screen L .
* Confirm that you have entered in the correct
i ion i u nse
— 4‘|nformat on, submit, and save your responses ::C RJ A ife e M
AER) : e . s S
*Read the information provided in Activity #1 * Needs-Q contains simple ‘yes’ or 'no’ questions that
: ' B 1 R .
«Respond to all 5 risk factors on the MDOC risk will help identify an offender’s criminogenic needs
assessment tool * Needs-Q is to be conducted immediately after the risk
assessment has been scored and a risk level has been

* Record the total score based on a sum of the points
(weights) for each risk factor that is present

*Record the corresponding risk level based on the total
points

* Compare your responses in small groups

assigned

* Needs-Q questions have been built into OffenderTrak
to allow for easy completion of the items

* Total criminogenic needs present will be automatically
calculated as the Needs-Q is calculated

* These criminogenic needs can be used to develop
offender case plans and identify interventions

=xCRJ @ KCR]J o

*Read the information provided in Activity #2 oftendeqIntarmation
*Respond to all 5 risk factors on the MDOC risk [EER
assessment too! Needs-Q Date (mm/dd/yyyy)
* Record the total score based on a sum of the points MOCT
{(weights) for each risk factor that is present Custody Status [e.g,, DOC, Community
A N Corrections)
*Record the corresponding risk level based on the total Y —

points Level

. Earller Needs-Q D 'dd,
> Compare your responses in small groups e
Sail repork: Age sl firsl arzrasl (i years):

ZCRI " aCRJ se
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L) MNa
Employment/Educatton es. Mo Tretyiu hewe Tamily g w0 Fires Tten i (bl it T lew? o =
Are you currenlly unemaloyed nr were you unemployed prior 1 0 ©) % Do you have at least one close Irlend who has been In tcouble with the law? o O_
Incarceration™ B i Have '{aurarﬂo’pale:i In activities with fFamily o friends that ceuld getyou in e; - oﬁ Iy £
Have you ever been fired from a Job? o [e] treullewilh Lhe faw? S e
- Have famlly members ever been upset with you for belng In trouble with the o 2]
Have mnst of your jobis been fur less (han 2 year? - S i) (8] inwd
Were you unable to graduate from high school or earn a GED? o o Have cinse frientfs ever beaei upstt with yout for being in gnubaewlm the o}
i G
Wete you cver twspended or expelled from school? b} kel 2w e
" . Have the maJorlty of your friends or associates been in trouble with the law? (a] (e]
Have you typlcally had poor relatlonships with job supervisors, fellow Q D6 your farnlly members, who have nol bzen in Lrauble with the law, avbid o) :: : e
workers, teachers, and fellow students? seelng you or talking with yoo?
= - i 15 I hard to have a close relatlonship with family or frlends who have not 0 o
Would your mest recent job supervicot or imost fecent teacher 33y &) 0
our work pacformiing2 v or you hud ditficulty getling slon S i roublaithy e a7
é AcforminG2 Wi ror itficulty getlin, Tt .
: :Jh all\er:; v B EEDL LR G T D= you spand the majority of your free tima with athers who have been In [T Q i}
T“lal(Add - S ——— 55| troulile with Ure bave? e
r of Yes r
° esponse Total {Add the number of Yes responses)
xCR) o xCRJ ”

Personality Yes No
Sultstance At res L Do yout oflen do Lhings wilhout thlaking?. . .. et Py v ¥
a you have 3 liistory of alcaha: aduise or problems with slcehol? (85 2] Do you act immedlately to situations that are stressful? o a
il
Do you have a history of drug abuse o problems with drugs? o o sIthard ta pay stiention? MR
Do you try new things because ‘you only live once’? o =]
Do you hava farlly ot friends who have problems with tzugs of (o3 &) B e e L. L3 s
Do yau frel (hat soivelimet you are rol in conteal? Sl e ““?
alcohal? e = ik
Have drugs or atcohol caused probfems with your Jobs or school? [e] o Do you respond to many situatiens In an angry manner? o o
. (s [Chatd ty be calm wien yed are slrassed ortipsal? e R
Have 9rugs or ficorol caused problems with any relationships? 2 o) -
Do you enjoy taking risks? o 0
Have you been In trouble with the law for drugs or alcohol? (=] o Do people dose lc; you bnaw how Ix; Take you angry or Intentlonally ‘pigh < {3 i 1
i3 G S b
Hiave you ever patticlputed [h Lreataienl fur rugs of alcobnl? ) ol yourbuttans't S e e
S S Doy p—— g o o Do some Indlviduals Just ask for trouble or problems? [e] a
Do you find It easier to glve up o7 Ignore a prablem rather than dedl with (%] e
Tetat (Acd the number of Yes responses) ity i
Total {Add the number of Yes responses}
& [
ZCR) a =CRJ "

Attitudes Yes No Needs-Q Total Total Yes

Do you believe thal mast peonle getinta \roubla with the faw? 3 7 &
e TRRTIR I K UCRTI T AL e = 31
Do you belleve that your trouble with the law Is due to bad luck or o e} e i i i

3 e
misunderstanding? Substance Abuse (Total possible = 8)

Do you beltsve the pukcr and courd Iradled you uifalry? Qo
o ', 9 i
R AUtse) Ml deiemie cdy o
Was your sentence on the current case unfalr? (=] o ST i i
Did |he police or court make a digger deal out of your case than o 18 j j "O: - Relationshlps {Total posslble = 9)
necassary? il
Should the law focus more lime on other crimes instead of the ctime o] o Personality (foral possibfe « 11}

you were convicted of?

Total {Total possible =41)
Tistat {Add £he number of Yes respanses)

ZCRI ' : ECRJ i
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*Begln the Needs-Q immediately after the risk
assessment is scored and the risk level for the
offender has been recorded

* Information about the offender and risk assessment
score and risk level will pre-populate into the
‘Offender Information’ section in the Needs-Q

* Confirm that thls information is accurate

ZCR) ° "

» Complete the self-report question in the ‘Offender
Information’ section. Ask the offender to provide you
with his/her age (in years) at first arrest. This
information must be entered and an estimate is
acceptable. Otherwise, record the youngest age at
first contact into the MDOC whether on supervision or
incarcerated

« Move through the Needs-Q one section at a time in
the order listed

ECR) E

* Informatlon that should be included in an Introduction
* Your name and title
* Purpose of the Needs-Q
« To learn more about the offender
« To properly refer the offender to services and programs
* To create a case plan
* There are no right or wrong answers
* The offender can always ask for clarification

A I
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* Use active listening skills and check in with the
offender as you are completing the Needs-Q to see if
he/she has any questions or needs clarification

* As sections within the Needs-Q are scored, remind the
offender of how many sections are remaining and
thank the offender for responding

=CRJ %

*Introduce each section by Indicating to the offender
that you are first going to ask some questions about
the topic of the section

* Encourage the offender to ask for clarification as
needed

*Record ‘yes’ or ‘no’ responses when there is sufficient
information provided and ask the questions directly if
necessary or to confirm what was shared

*Summarize the information shared once each section
is completed to ensure the information collected is
accurate .

I T s s =
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* Confirm that all Needs-Q Information has been
responded to and entered into OffenderTrak or
Caseload Explorer

* Review each section and ensure that a total number
of items present has been pre-populated

* Review the Needs-Q Total section and ensure that the
total number of items present has been captured and
the total number of items has been pre-populated

*Save your responses and submit

=CRJ n
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CRIME AND JUSTICE INSHIUTE

* For your assigned Needs-Q section
* Training particlpants will divide up into five groups
¢+ A Needs-Q section will be assigned to each group
* Write an introduction
* Write 3 open-ended guestions

NEEdS"Q SCDl’ing GUide + Assign someone to present your introduction and questions

T
i
e
o

=CRJ zCRI

A S

*The purpose of the scoring guide is to provide 1 &EEE: :
direction to staff in terms of interviewing offenders for s
the assessment e
i
*The scoring guide will also assist staff in consistently i .
scoring the items on the Needs-Q . NEEdS'Q:-
« Consistency is vital for ensuring inter-rater agreement Em [o ment Educaﬂon
* While this guide does not provide a list of open-ended ploy / b
questions to be asked in the interview, the scripts and iwg
questions document provides starter questions for .
each section
(e i
ZCR) " =CRJ Heo s

* For each section, we will review the following *The purpose of this section is identify if the offender
* The purpose/intent of the Needs-Q section has criminogenic needs associated with employment
* Scripts that can be used to introduce the section or education

* Can be used to motivate the offender and to share with

. - -
Rim/her the types of questions that will be asked Offenders often have supervision conditions related to

*» Supporting questions to start the discussion on the section cqmple“ng.SChooc: o.r gtarl‘plng employme:t,tlra\'utd'ﬁ. |
« Actual yes/no questions can be added the discussion criminogenic needs in this area may make this difticult
* Helps to build rapport, obtain helpful information for the case *These criminogenic needs are often related to

plan, and make scoring the Needs-Q easier
* Scoring tips to clarify definitions and examples of questions

* Scoring expectations to provide guidance on proper scoring
of the section

difficulty getting and/or keeping a job, or staying
involved in school long enough to finish

ECRI ' o ZCR)
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*Earning a high school diploma or GED and being
employed are stabilizing factors in a person’s life

*When employment/education is identified as a need
area, case plan goals and action steps should focus on
identifying the challenges that are present for the
offender in getting a job or finishing school

* Future action steps should focus on how to maintain
employment

=
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* Can you tell me about what school was like for you?

* Can you tell me about your current or past jobs?

* How long have you worked at your current job?

* How long have you worked at your past jobs?

* How would you describe your relationship with other
people you worked with or your supervisor/boss?

* What have the challenges been with keeping a job?
fonly ask if appropriate)

 What have the challenges been with school? (only ask
if appropriate)

SR
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* Are you currently unemployed or were you
unemployed prior to incarceration?

* Currently means at the beginning of a supervision term

+ If the offender is capable of work, but is unemployed, score
this item ‘Yes’

* If the offender Is retlred and retirement funds are sufficlent
for him/her to be financially stable, score this item ‘No’

* If the offender Is retlred and funds are NOT sufficient, score
thls item 'Yes’

* If the offender has a disability and collects SSI or other
disabllity funding, score this item ‘No’

« If the offender has a disability but does not collect SSt or
other disability funding, score this item ‘Yes’

=CRI o
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* Have you ever been fired from a job?
« If the offender has ever been fired from a job, score this
item ‘Yes'
* This includes jobs that were held as a juvenile or jobs that were
paid ‘under the table’
+ If an offender reports that he/she quit a Job because he/she
was going to get fired, score this ltem ‘Yes’

ZCRI .

* Have most of your jobs been for less than a year?

* ‘Most” means more than half of the Jobs an offender reports
having

* If the majority of the offender’s jobs have lasted less than
one year, score this item ‘Yes’

* If an offender says that he/she has never held a job for more
than a year, score thls item ‘Yes’

* If most of the offender’s jobs have lasted more than one
year, score this item ‘No’

=CRI o

* Were you unable to graduate from high school or earn
a GED?
+ If the offender reports that he/she does not have a high
school diploma or GED, score this item ‘Yes’
» If the offender reports that he/she does have a high school
diploma or GED, score this item ‘No’

* |t does not matter the location the offender earned his/her
high school diploma or GED (as long as the degree is valid)

ZCRJ h =
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*Were you ever suspended or expelled from school?

+ If the offender reports that he/she has ever been suspended
or expelled from any school setting, this item should be
scored Yes’

* This includes suspensions or expulsions from an elementary
school, junior high or middle school, high school, and
alternative school

ZCR) "

* Have you typically had poor relationships with job
supervisors, fellow workers, teachers, and fellow
students?

« If the offender reports having bad relationships in school or
work settings, score this item ‘Yes’

* If negative relationships at school and work are a common
part of the offender’s experience, score this item ‘Yes’

+ If the offender classifies himself/herself as a ‘loner’ or
isolates from co-workers/school peers, score this item ‘Yes’

* If an offender reports only one or two isolated incidents,
score this item ‘No’

ZCR) ‘ "

* Would your most recent job supervisor or most recent
teacher say your work performance was poor or you
had difficulty getting along with others?

* The offender should be asked about his/her most recent
supervisor if employed just before his/her supervision

* If the offender reports that the person in this role would
assess his/her performance as poor, score this item ‘Yes’

ZCRI N
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* The purpose of this section is to identify whether an
offender has criminogenic needs associated with
substance abuse

*This information should be used to write case plan
goals designed to target this area

*There are often supervision conditions related to this
area that may include substance abuse
programing/treatment and/or to comply with drug
and/or alcohol screening

* This section can help clarify the needs related to this section
and can assist in treatment planning

ECRJ .

*Many who have needs in this area also have needs in
other related areas
* Antisocial peers who are involved in substance abuse
* Mental health concerns

*When this is identified as a need area, goals and
action steps should focus on identifying how
substance abuse has impacted the offender’s life, and
identifying reasonable steps to be taken to address
the abuse

:CR, 96
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*Some offenders may not be willing to seek help or
support to address thls need

* Also, an offense related to drugs or alcohol (e.g.,
trafficking) does not necessarily indicate a substance
abuse problem

=CRIJ o

1/22/2020

* Do you have a history of alcohol abuse or problems
with alcohol?

* 'History’ means the offender had problems with alcohol
more than one year ago

« If the indicators are present in officlal documentation (e.g.,
OffenderTrak, Caseload Explorer}, score this item ‘Yes’

s If the offender self reports having a history of alcohol
problems, score this item 'Yes’

s If the offender reports problems in multiple areas of his/her
life related to alcohol use, score thls item ‘Yes’

+ If the offender reports occasional use or social drinking that
does not cause problems, score this item ‘No’

=CRI 10

* Have you recently had any alcohol?

* Have you recently experimented with any drugs?

* How old were you when you first tried alcohol? (if appropriate)

* How old were you when you first tried any drugs? (if appropriate)

* Can you tell me some more about when you drink alcohol and how
often {e.g., social events with others but not often, at home by myself
daify)?

« Do you have family and friends that drink alcohol or use drugs?

« Have alcohol or drugs caused any problems with your health?

« Do you have any concerns regarding drugs or alcohol use?

» Do you feel like you need programming or services for alcohol use or
drug use?

=CRI »

* Do you have a history of drug abuse or problems with
drugs?

¢ ‘History’ means the offender had problems with drugs more
than one year ago

+ ‘Drugs’ includes lllegal psychoactive substances as well as
misuse of prescription drugs

+ If the indicators are present in official documentation {e.g.,
OffenderTrak, Caseload Explorer), score this item ‘Yes’

¢ If the offender self reports having a history of drug
problems, score this item “Yes’

+ If the offender reports problems In multiple areas of their
life related to drug use, score this Item ‘Yes’

R R
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* Describe for me about how old you were and when you first started
drinking/using drugs.

* Do you use drugs or alcohol primarlly by yourself, with family or friends, or
both?

* How often would you say you drink alcohol/use drugs? Dally? Weekly?
Monthly?

* Have you ever showed up to work drunk/on drugs? What did your employer
do?

* Have drugs or alcohol had an impact on your heaith? if yes, how?
* Are you Interested in programming or treatment for drugs or alcohol?

« It came up that you had been In progr ing before for sub: abuse,
can you tell me about that program and what It was like for you?
* | read that you have several convictions for DUIs/drugs, Can you tell me a
little bit about these DUIs please?
S T

9y
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* Do you have a history of drug abuse or problems with
drugs?

+ If there is an indicator present that drug abuse has caused
problems in the offender’s life, score this item ‘Yes’

+ If the offender reports experimental use that does not cause
problems, score this Item ‘No’

* If an offender reports that he/she has used more frequently
than experimentation, but there is no evidence that his/her
use has caused a problem, score this item ‘No’

R
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* Do you have family or frlends who have problems with *Have you been in trouble with the law for drugs or
drugs or alcohol? alcohol?
» ‘Family’ and ‘frlends’ should include people that the » Score based on the offender’s entire history Including
offender sees and spends time with on a regular basis adolescence
s ‘Problems’ may include legal problems, medical issues, » ‘Trouble with the law’ includes being arrested for drug or
trouble with work or school, or trouble with relationships alcohol related crimes as well as being Incarcerated in jall or
related to the use of drugs or alcohol prison as a result of drug and/or alcohol use
* Includes if others are concerned about alcohol or drug use + If an offender was under the influence of drugs or alcohol
» The drug or alcohol problem should be current {or in the last when he/she was arrested, score this item ‘Yes'
12 months) + If the offender only has charges related to drug trafficking or
« If an offender reports that he/she has family and/or friends possession and does not use drugs, this item should be
that have problems with drugs or alcohol, score this item scored ‘No’
‘Yes’
=CRJ 0 =CR]J 106

*Have drugs or alcohol caused problems with your jobs » Have you ever participated in treatment for drugs or
or school? alcohol?
* This should take into consideration the last 12 months ¢ If the offender has participated In treatment at any point In
+ ‘Problems’ may include showing up to work/school late, his/her life, score this item ‘Yes’
missing work/school because they are hungover or stlll « Participation includes successful and unsuccessful discharges
intoxicated, showlng up to work or school intoxicated, and « Includes participation as a juvenlle
problems with peers/supervisors because of their use * Includes both inpatient and outpatient treatment as well as
* If there are indicators that the offender has problems with one-on-one counseling for substance abuse
school or work based on their substance use, score this item + If the offender has only participated in Alcoholic’s
Yes’ Anonymous or Narcotic’s Anonymous, score this item ‘No’
+ If these problems occurred prior to the past 12 months and
do not currently occur because the person Is not using, score
this item ‘No’
=CRI 14 =CRI 107

* Have drugs or alcohol caused problems with any * Do you believe drugs or alcohol are a current
relationships? problem?

» Refer to the offender’s use of drugs and alcohol within the * This Item should be scored based on the offender’s self-
past 12 months report of their drug and alcohol use in the past 12 months

« If there are Indlcators that the offender’s use of drugs or + If the offender indicates that he/she thinks he/she has a
alcohol has caused problems in relationships with family or problem with drugs and/or alcohol, score this Item ‘Yes’
friends, score this [tem 'Yes’ * If the offender reports he/she used to have a problem but

* If there were problems with family or friends because of the Indicates no present problem, score thls item ‘No’
offender’s use and those problems have since been + If the offender self-reports that he/she does not belleve
resolved, score thls Item ‘No’ he/she has a problem, but there are other Indicators of a

drug or alcohol problem, score this Item ‘No’
=CRI 1 ZCRJ 108
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Needs-Q: Attitudes
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*The purpose of this section is to identify whether an
offender has antisocial attitudes

* Antisocial attitudes are one of the strongest predictors
of criminal behavior

:CRJ 110

»Offenders will often express antisocial attitudes by
+ Justifying their criminal behavior
* Minimizing their responsibility or the harm caused by their
actions

¢ Expressing that the system treated him/her unfairly
» Suggesting that most people are involved in criminal
behavior, so there is no need to “make a big deal” out of
his/her offending behavior
* Often you will hear these attitudes in other sections of
the Needs-Q

ZCRI W
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* When antisocial attitudes are identified as a
criminogenic need, case plan goals and action steps
should address these as a primary target area

*Specifically, goals and action steps should focus on
identifying what thoughts and attitudes an offender
has used to justify his/her offending behavior

*Goals can also address teaching and practicing new
prosocial attitudes, behaviors, and skills so that the
offender can have an alternate prosocial response to
previously risky situations

=CR]J "

* Can you tell me about your current case and what
occurred?
* Were other people involved? Tell me more about the others
involved in your case.
* Can you tell me some more about your previous cases
and what occurred? (If appropriate)
* How did the police respond to you on the current case?
* Can you tell me about how the courts treated you on
the current case?
= What do you think about your sentence and conditions
on the current case?

aCRJ us

* Do you helieve that most people get into trouble with
the law?

* If the offender self-reports that he/she believes that the
majority of people get in trouble with the law, score this
item ‘Yes’

R
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* Do you believe that your trouble with the law is due to
bad luck or misunderstanding?

« If there are indicators that the offender does not take
responsibility for his/her actions and seems to blame others,
score this item ‘Yes’

* If the offender states that he/she has ‘bad luck for getting
caught’ or there was a misunderstanding by police, the
victim, or the courts, score this item ‘Yes’

* If the offender reflects statements that he/she has taken
responsibility for their criminal behavior, score this item ‘No’

ECR)

* Do you believe the police and court treated you
unfairly?

* If the offender reports that he/she feels he/she was treated
unfairly during their dealings with the police or the courts,
score this item ‘Yes’

* If the offender reports that he/she was treated unfairly by
one person in the process of their case, but not by the
system as a whole, score this item ‘No’

+ If the offender indicates he/she was treated fairly through
the criminal justice process, score this item ‘No’

&CRJ

* Do you believe your sentence on the current case
unfair?

* This item is based off of the offender’s current sentence

* If the offender reports that he/she believes the current
sentence was unfairly harsh, score this item ‘Yes’

* If the offender indicates his/her sentence is fair, score this
item ‘No’

KCR] 17
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* Did the police or court make a bigger deal out of your
case than necessary?

* This question measures the extent to which the offender
agrees with the laws and consequences pertaining to his/her
criminal behavior

* If the offender minimizes the seriousness of his/her offense
or the harm it may have caused, score this item ‘Yes’

* If the offender indicates that the handling of his/her crime
was consistent with the level of seriousness of the behavior,
score this item ‘No’

ZCRJ

*Should the law focus more time on other crimes
instead of the crime you were convicted of?

* If question K5 Is scored yes, it is Important to distinguish if
he/she also expects that law enforcement and the courts
should focus on other crimes

¢ If the offender indicates that he/she believes the law
incorrectly focused on the crime, score this item ‘Yes’

« If the offender minimizes the seriousness of the crime, score
this item ‘Yes’

xCR)
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*The purpose of this section is to identify if the
offender has relationshlps with antisocial peers and
others

* The presence of antisocial others is a risk factor, as is
the absence of prosocial others

* We are interested in learning whether the offender has
strong relationshlps with others who engage in crime or
support offending behavlors

» We are also interested In learning whether the offender has
strong relationships with individuals who are prosocial and
would support the offender adopting that lifestyle

=CRJ 1

*When relationships are identified an a criminogenic
need, the case plan goals and action steps should
target this as a priority area

* Action steps and goals should focus on identifying the
characteristics of others who are prosocial,
participating in prosocial activities, developing coping
skills to avoid antisocial others, and developing
communication skills to build and maintain prosocial
relationships

ZCR) v -

*These goals should be guided by the offender as they
recognize how difficult it might be to minimize contact
with antisocial others — especially if those people are
family members

=CRI w
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*To clarify some of the terminology in this section,
some definitions have been provided:

s Family members — Indlviduals who the offender has legal or
biological relatlonshlps with {e.g., spouse, parents, siblings,
step parents, aunts, cousins, etc.)

s Close frlends — individuals who the offender does not have a
legal or biological relationship with but, by self-report from
the offender, considers the individual(s) to be close to him or
her (e.g., significant other, best frlend, etc.)

* Associates ~ individuals who the offender does not have a
legal or blological relationship with and the offender does
not label this person as a close friend but may engage with
occasionally (e.g., neighbors, coworkers, etc.)

{CRI 14
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* Definltions

* Trouble with the law - does not require convictions or
incarcerations. This can mean being arrested, detained in
Jall, plcked up by the police, having court dates, etc. If the
offender is young and has young friends or siblings,
involvement with the juvenile justice system counts here as
well

* Free time — consider the time that the offender spends
outside of structured prosocial actlvities that occur regularly.
Work and school are structured prosocial activities, but what
an offender does outside of work and school would be
considered free time

=CRI us

s Can you tell me about your family — parents, brothers and
sisters? What are your relationships like with them?

* Have any of your family members ever been involved in the criminal
Justice system?

* Do you have other family members that you may be close to?
Like cousins, aunts and uncles, or grandparents? What are
your relationships like with these family members?
* Tell me a little bit about your friends.
* Who do you spend the majority of your time with?
« How do you and your friends spend your free time?

* Have any of your friends been in trouble with the law?
« How have they responded to your current supervision?

:C RJ 126

000021

21



1/22/2020

* Do you have family members who have been in * Have family members ever been upset with you for
trouble with the law? being in trouble with the law?

« If the offender indicates that he/she has family members * If there are indicators that the offender’s trouble with the
who have been arrested, convicted, on community law has had a negative effect on their relationships with
supervision, and/or Incarcerated, score this item ‘Yes’ family members, score this item ‘Yes’

* If the family members who have been in trouble with the « This includes family members expressing their displeasure with
law are estranged and the offender has no contact with the offender’s behavior or if the behavior has caused a rift in

the relationship with family members
+ If the offender reports that he/she has close, positive
relatlonships with his/her family members, score this item
No'

them, score this item ‘No’

:CRI (r :.(‘R I 130

* Do you have at least one close friend who has been in * Have close friends ever been upset with you for being
trouble with the law? in trouble with the law?
+ If the offender indicates that he/she has at least one close s If there are indicators that the offender’s trouble with the
friend who has been arrested, convicted, placed on law has had a negative Impact on thelr relationships with
community supervision, or incarcerated, score this item ‘Yes’ close friends, score this item ‘Yes’

* If the offender reports that he/she has strong positive
relationships with their close friends and that they are
supportive of the offender, this item should be scored ‘No’

ZCRJ ZCRJ

* Have you participated in activities with family or * Have the majorlty of your friends or associates been in
friends that could get you in trouble with the law? trouble with the law?
¢ If the offender reports that he/she has engaged in criminal + If the majority (more than half) of the offender’s close
behavior with Individuals that fall in the ‘family’ or ‘close friends and/or associates have ever been arrested,
frlends’ definitions, score this item ‘Yes’ convicted, placed on community supervision, and/or
« If the behavior could have resulted in an arrest, score this item incarcerated, score this Item ‘Yes’
“Yes' : * If the offender only has one ‘close friend’ that individua!
+ If the behavior is illicit drug use, score the item ‘Yes’ counts as the majority of the offender’s friends and
+ [f the offender’s close friends and family members are law- associates

abiding, score this item ‘No’

=CR] 129 :C R 1 132
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* Do your family members, who have not been in
trouble with the law, avoid seeing you or talking with
you?

+ If the offender reports that any of his/her family members
who have not been in trouble with the law have reduced the
amount of time they spend with the offender or avoid
him/her, score this item ‘Yes’

« If the offender reports that he/she regularly sees his/her
law-abiding family members, score this item ‘No’

:.(T l{ J L]

*|s it hard to have a close relationship with family or
friends who have not been in trouble with the law?

+ If the offender reports difficulty in maintaining relationships
with family members and friends who have not been in
trouble with the law, score this item ‘Yes'

* Indicators may include an offender’s self-reported difficulty in
maintaining these relationships or lack of involvement with
family and friends who have not been in trouble with the law

» If the offender reports that he/she maintains close
relationships with family and friends who have not been in
trouble with the law, score this item ‘No’

ZCRJ 1
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* Do you spend the majority of your free time with
others who have been in trouble with the law?
* Define ‘free time’ for the offender

« If the offender reports that he/she spends most of his/her
free time with individuals who have been in trouble with the
law, score this item ‘Yes’

* Includes family members, close friends, and/or associates

ZCRI =

*The purpose of this section is to identify if the
offender has antisocial personality characteristics
* This is not a way to diagnose antisocial personality disorder

*This is one of the Big Four in terms of criminogenic
needs, thus, if it is a problem for an offender it should
be prioritized in case planning

*When identified as a need in the case plan, goals and
action steps should focus on addressing impulsive
decision making, coping skills, problem solving skills,
responding to conflict and/or stressful situations in a
calm and prosocial manner, and recognizing the
impact of their behavior on others

ZCRJ w

* Can you tell me what situations cause you the most
stress and frustration?
+ What do you do to address this stress and frustration?
* Are there individuals in your life who you feel may trigger
this stress for you?
+ How do you handle being around these individuals?

* When given an opportunity to try something new,
even if it is a bit risky (it might get you into trouble
with the law), how do you react — do you go for it?

* When you know a situation or decision may result with you
getting into trouble, do you feel as though you have taken
the time to think through the possible consequences?

ZCR) -
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s Are there situations in your life where you do not feel as
though you have been in control?
* When you are not in control of a situation, how do you typically
react/respond?
* What situations or people in your life frustrate you the
most?
» What typically prompts you to be the most frustrated or angry?
s How do you respond to situation that make you frustrated or
angry?
* When facing a problem, would you say you typically try to think
about the different ways to address the problem, or do you find
it easier to ignore the problem?

=CRI 1%
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«Is it hard to pay attention?

« If the offender reports that he/she has difficulty attending to
a single task, has a hard time completing tasks that require a
lot of attention, or does not perform well In sltuations
requirlng attention to detail over an extended period of
time, score this Item ‘Yes’

« If an offender Is belng medicated for Attention Deficit
Disorder or Attention Deflclt Hyperactivity Disorder, is taking
his/her medicatlon as prescribed, score thls item based on
his/her behavior while medicated

ZCRI

* Do you often do things without thinking?
* If the offender reports that he/she often acts quickly or
impulsively, score this item ‘Yes’
¢ If the offender reports acting impulsively or responding
quickly on a one-time or infrequent basis, score this item
No'

=CRI 10

* Do you try new things because ‘you only llve once’?

* If the offender indicates a wlllingness to try a variety of
behaviors, regardless of risk, out of a need to have various
experlences, score this Item ‘Yes’

« Includes vocalizations such as ‘YOLO,' ‘you are only young
once, and ‘Just living life to the fullest’

« If an offender indicates that he/she makes decislons with a
degree of caution and/or recognlzes that some cholces may
be detrimental and therefore not worth pursulng, score this
item ‘No’

=CRI s

* Do you act immediately to situations that are
stressful?

+ If the offender reports that he tends to respond to stressful
situations very quickly or without thinking, score this item
‘Yes’

* If the offender reports using drugs or alcohol immediately to
allevlate stress, score thls ltem ‘Yes’

¢ If the offender reports that he/she likes to weigh many
options when making a decision or reports any other
prosocial coping strategles to deal with stress, score this
item ‘No’

ZCRI

* Do you feel that sometimes you are not in control?
+ If the offender Indicates that he/she does not feel In control
of the circumstances of his/her life, score this item ‘Yes’
« Includes phrases such as ‘that’s the way It is,’ ‘It wasn’t my
fault, or other statements that indicate a lack of control
+ If an offender makes statements that suggest he/she accepts
responsibllity for his/her behavlor or recognizes that the
consequences experienced are a result of his/her behavior,
score this item as ‘No’

ZCRJ "
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* Do you respond to many situations in an angry
manner?

* Look for angry responses as a pattern of behavior for thls
individual

+ If an offender engages in many verbal or physical
altercations, especially if he/she Is the instigator in these
situatlons, score the Item ‘Yes’

« if an offender reports that he/she rarely gets angry, score
this item ‘No’

=CR]J us

*Is it hard to be calm when you are stressed or upset?

¢ This question differs from Question #6, as this item assesses
responses to stress and elevated emotional states, rather
than anger

« If an offender reports that he/she does not deal well with
stress, has a hard time remaining calm, or gets upset
frequently or easily, score thls Item ‘Yes’

+ if the offender reports being able to calmly handle most
stressful situatlons, score this item ‘No’

ZCRJ ' =

* Do you enjoy taking risks?
* While risky behavior can include criminal behavlor, a
criminal record alone does not warrant scorlng this item
‘Yes’

+ If the offender reports a pattern of behavlor enjoying risky
actlvities or participates in risky actlvities frequently, score
this Item ‘Yes’

« Indicators: offender enjoys engaging in behavior that is risky
physically, emotionally, financially, or otherwise carries a high
potential for harm to the offender

« If the offender reports only an occaslonal risky behavior,
score this item ‘No’

:C I{ ] 147
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* Do people close to you know how to make you angry
or intentionally ‘push your buttons’?

* If the offender reports that he/she is angered easlly and
quickly and/or reports feeling targeted or antagonized Into
anger frequently or easily, score thls Item ‘Yes’

* If an offender reports rarely responding to antagonlsm with
anger, score this item ‘No’

ZCRI ”

* Do some individuals just ask for trouble or problems?
+ If the offender reports that he thinks that people who are
victimized share some responsibility for their victimization,
score this item ‘Yes’

« Indicators: offender saying that a person was ‘asking for it’ or
that they ‘deserved what they got’

¢ If an offender expresses empathy for victims In general,
score this item ‘No’

=CRI "

* Do you find it easier to give up or ignore a problem
rather than deal with it?

+ If the offender indicates that one of thelr primary coping
skills for difficult situatlons Is to glve up or deny that a
problem exists, score the item ‘Yes’

* If the offender reports that he/she avoids dealing with
difficult situations, score thls item ‘Yes’

+ If the offender reports walking away from or Ignoring
problems Is typical, score the item ‘Yes'

+ If the offender reports that he/she would rather deal with
problems when the problem comes up and this behavior
seems consistent, score this item ‘No’

ZCRJ 1%
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* Confirm that all Needs-Q information has been
responded to and entered into OffenderTrak or
Caseload Explorer

* Review each section and ensure that a total number
of items present has been pre-populated

* Review the Needs-Q Total section and ensure that the
total number of items present has been captured and
the total number of items has been pre-populated

*Save your responses and submit

R
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* Always review the information available in
OffenderTrak and Caseload Explorer before the
interview

* Use the scoring guide manual — review definitions,
supporting questions and scoring expectations

* Develop Needs-Q section introductions and open-
ended questions that work for you

* Remember to use active listening throughout the
interview

ZCRJ 152

* Using practice activity #1, complete the information
for the Needs-Q
*+ Sum the total number of items present for each section
» Sum the total number of items present for the whole Needs-
Q once all items have been responded to
+ Compare responses within your small groups

+ Helpful hinds to keep in mind while scoring:
* Due to the limited information in the profiles, efforts should
be made to:
* Only use the information in the scenario. Do not make
assumptions or ‘fortune tell’
» Use the scorlng gulde to accurately score the Needs-Q
* While 100% agreement Is not expected, Agents should focus
on flagging relevant and active criminogenic needs/domains

=CR] 15
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» Using practice activity #2, complete the information
for the Needs-Q
» Sum the total number of items present for each section
» Sum the total number of items present for the whole Needs-
Q once all items have been responded to
« Compare responses within your small groups

* Helpful hinds to keep in mind while scoring:
+» Due to the limited information in the profiles, efforts should
be made to:
* Only use the information in the scenario. Do not make
assumptions or ‘fortune tell’
* Use the scoring gulde to accurately score the Needs-Q
+ While 100% agreement is not expected, Agents should focus
on flagging relevant and active criminogenic needs/domains

ZCRIJ 154

* Inter-rater agreement refers to the degree to which
independent risk assessment raters score the same
offender’s risk level on the same risk assessment
instrument

* Inter-rater reliability refers to the consistency of
scoring of the risk assessment instrument by an
agency'’s staff across time

* For inter-rater reliability to exist, risk assessment scores and
inter-rater agreement should remain consistent or increase
as the agency continues utilizing the risk assessment tool

XCRJ 156
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s Criminal justice agencies make critlcal decisions
related to offenders and utilize information from
actuarial risk assessment tools in decision-making

+ This information must be accurate and reliable as It is used
across the justice system for significant decision-making
purposes

= An offender’s risk levels include dynamic risk factors
(e.g., antisocial attitudes, antisocial peers, etc.) that
must be interpreted and scored by assessors

¢ Important that assessment process accurately and reliably
assess these factors across offenders and across time

ZCRJ =
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= Two methods of measuring {Continued)
* Scenarlo/vignette for assessment
+ Staff conduct assessments using a scenario/vignette
» Staff scores are compared against the master score to
determine proficiency
* Best for on-going evaluatlon and annual certificatlon

S
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* An inter-rater agreement plan provides an agency
with a strategy for assessing inter-rater agreement
and improving the rate of agreement over time

« Establishing an Inter-rater agreement plan includes
* ChoosIng a method of measuring inter-rater agreement
*» Developing a process for oversight and recording/reporting
of progress
* Establishing staff expectations and benchmarks

* E.g., 25%, 50%, and 75% scoring agreement amongst
assessment staff
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*Timeline
* Begins with “going live” with the risk assessment
*» Conduct initial inter-rater agreement revlews immediately after
beginning risk assessments
< Subsequent reviews should occur in 1-2 month Intervals, with
the perlod of time hetween revlews extending as the process
continues

ZCRI

* Two methods of measuring
¢ Real-time assessment and coaching

* Staff assesses the offender while the coach also completes

assessment
+ Compare scores across multlple sesslons and determine
proflclency

» Allows for multiple sessions and immediate coaching and
feedback to staff from the coach on the assessment process
and interviewing skills

» Best for initial implementation and new employees recently
training on the risk assessment

epic.org EPIC-19-11-25-MS-FOIA-20200124-CRJ-MDOC-2017-Risk-Assessment-Training

* Benchmarks

+» Trainers/Coaches will measure how well staff assess the
same offender using the risk assessment, calculating the rate
of agreement across domains and on the total assessment
» Benchmarks include: 25%, 50%, 70%, 75% and 80% agreement
* Progress should be tracked, including details of any questions
or areas of the assessment where staff may beneflt from
targeted booster trainings
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« Establish agreed upon margin of error (by question,
domain, and/or total score)
* Compare across staff
* Overali score comparison
* Domain score comparison
* Individual question score comparison
s Calculate level of agreement across staff

i s
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* Ongoing process
* Stay current and conslstent with policy and practice
* Address staff turnover with trainlng and ongoing inter-rater
agreement
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* Follow plan for responding to levels of proficiency,
identifying needs for additional training, and
developing booster trainings

» Document inter-rater agreement and proficiency
progress (important for validation)

¢ Include: level of proficlency reached, date it was reached,
identified training needs, etc.

=CRI 14

* Using practice activity #3, complete the information
for the Needs-Q
* Sum the total number of items present for each section
* Sum the total number of items present for the whole Needs-
Q once all items have been responded to
* Compare responses within your partner
* Helpful hinds to keep in mind while scoring:
* Due to the limited informatlon in the profiles, efforts should

be made to:
* Only use the information In the scenario, Do not make
assumptions or ‘fortune tell’
* Use the scorlng gulde to accurately score the Needs-Q
* While 100% agreement Is not expected, Agents should focus
on flagging relevant and active criminogenic needs/domalns

:C R ] 167

* A formal training curriculum is a key component of the
inter-rater agreement process
* This should include practice and test assessments, booster
tralning sessions and perlodic quality assurance checks

* Booster trainings
* Identify areas of the risk assessment process, instrument,
and policies that staff need additional training on
* Provide professional development related to assessments
and processes

s
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* Using practice activity #4, complete the information
for the Needs-Q
* Sum the total number of Items present for each section
* Sum the total number of Items present for the whole Needs-
Q once all items have been responded to
+ Compare responses within your partner
* Helpful hinds to keep in mind while scoring:
* Due to the limited information in the profiles, efforts should

be made to:
« Only use the information in the scenario. Do not make
assumptions or ‘fortune tell’
* Use the scoring gulde to accurately score the Needs-Q
* While 100% agreement is not expected, Agents should focus
on flagging relevant and actlve criminogenic needs/domains

=CRJ -
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Mississippi Department of
--Cgr;ections Risk and Needs
Assessment Policy

G

G
G
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« Offenders are to be assessed as soon as possible, but
no later than 30 days after a new admission

* Any adjustments to the supervision category or
individual plan are made based on reassessment and
are made in accordance with the offender’s
performance in the community

* A risk and needs reassessment will occur semi-
annually and the case plan shall be reviewed and
adjusted according to the reassessment

«CRJ o

* An individualized supervision plan is developed for
each offender. The plan includes, as appropriate:
* Conditions of supervision
* The appropriate level of supervision as determined by the
offender’s risk and needs
* Objectives to be met by the offender and the Agent
» Services that address the offender’s needs {a minimum of 2
goals addressing criminogenic needs with each goal
containing a minimum of 2 action steps)
« Antisocial attitudes, antisocial personality, and/or antisocial
peers will be prioritized for case plan goals
» Staff and offender jointly develop and complete the
individualized supervision plan within 60 days of
disposition

ZCRI n
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* All staff members who will be completing intakes on
offenders will be certified in administering the risk and
needs assessment tool

* Prerequisite — 1 day of PEl training

* Complete initial 2 day risk and needs assessment
training

* Annual recertification
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* Benefits of the new MDOC risk assessment

*The three goals to develop the MDOC risk assessment
were satisfied
* The new risk tool is a stronger predictor of recidivism than
the previous risk tool
* The new risk tool performs well regardless of gender or race
* The new risk tool properly classifies offenders by risk both in
the community and the institutions
« Overall, the MDOC risk tool containing 5 risk factors is
a significant predictor of recidivism and predicts well
regardless of gender and race

ZCR '
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Principle Deflnitlon How this relates to risk * Kristin Bechtel -
assessment « Alex Holsinger
Risk Principle Tells us WHO ta target Distinguishes tow, medium, and high
risk offenders
Need Principle Tells us WHAT to target Incorporate dynamlc needs focusing on
antitocinl attitudes, peerd, and
personality
Responsivily Tells us HOW to target Identify and address barrlers to success-
Principle offender Issues motlvatton, mental health, etc.

Fidelity Principle  Tells us how to do this work Implementation plan for training on
RIGHT tool, valldation and norming by
objectlve researchers, and making
changes after reviewing the data
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*Inter-rater reliability has multiple benefits

* Provides information about scoring practices during a pilot
perlod to improve the training and rollout of the MDOC rlsk
assessment and Needs-Q

» Sets the stage for systematizing risk assessment fidelity
efforts within the MDOC

¢ Clearly defines the timeframe and assessment data to be
used for future validatlon studies to confirm that the risk
assessment accurately predicts recidivism and properly
classifies offenders by their approprlate risk level

=CRI v

* Inter-rater reliability involves two primary activitles to
ensure scoring proficlency and consistency
*» Onsite observations and coaching
* Scoring vignettes and scenarios online and revliewing the
scoring data across the assessment team staff to Identify
scoring challenges and strengths

ZCR/ ]
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Mississippi Department of Corrections
Criminogenic Needs Questionnaire (Needs - Q)

| Offender Information
Offender Name

Needs — Q Date (mm/dd/yyyy)
MDOC #
Custody Status (e.g., DOC, Community Corrections)
Current Risk Assessment Total Score & Risk Level
Earlier Needs — Q Date (mm/dd/yyyy)

‘Self-report: Age at first arrest (in years):

'Emplovmnntlﬁducatlon _
Are you currently unemployed or were you unemployed prlor to incarceration?

Have you ever been fired from a job?

Have most of your jobs been for less than a year?

Were you unable to graduate from high school or earn a GED?

Were you ever suspended or expelled from school?

Have you typically had poor relationships with job supervisors, fellow workers,
teachers, and fellow students?

Would your most recent job supervisor or most recent teacher say your work
performance was poor or you had difficulty getting along with others?

Total (Add the nhumber of Yes responses) _

Substance Abuse
Do you have a history of alcohol abuse or problems with alcohol?

Do you have a history of drug abuse or problems with drugs?

Do you have family or friends who have problems with drugs orialcohol?
Have drugs or alcohol caused problems with your jobs or school?

Have drugs or alcohol caused problems with any relationships?

Have you been in trouble with the law for drugs or alcohol?

Have you ever participated in treatment for drugs or alcohol?

Do you believe drugs or alcohol are a current problem?

Total (Add the number of Yes responses)

Attitudes i ke
Do you believe that most people get into trouble with the law?

Do you believe that your trouble with the law is due to bad luck or
misunderstanding?

Do you believe the police and court treated you unfairly?

Was your sentence on the current case unfair?

Did the police or court make a bigger deal out of your case than necessary?
Should the Jaw focus more time on other crimes instead of the crime you were
convicted of?

Total (Add the number of Yes responses)

epic.org EPIC-19-11-25-MS-FOIA-20200124-CRJ-MDOC-2017-Risk-Assessment-Training 000031



'Relationships i b T _ -
Do you have family members who have been in trouble with the law?

Do you have at least one close friend who has been in trouble with the law?

Have you participated in activities with family or friends that could get you in
trouble with the law?

Have family members ever been upset with you for being in trouble with the law?

Have close friends ever been upset with you for being in trouble with the law?

Have the majority of your friends or associates been in trouble with the law?

Do your family members, who have not been in trouble with the law, avoid seeing
_you or talking with you?

Is it hard to have a close relationship with family or friends who have not been in
trouble with the law?

Do you spend the majority of your free time with others who have been in trouble
with the law?

Total (Add the number of Yes responses)

Personali it
Do you often do things without thinking?

Do you act Immediately to situations that are stressful?

Is it hard to pay attention? g ______ B
Do you try new things because ‘you only live once’?

Do you feel that sometimes you are not in control?

Do you respond to many situations in an angry manner?

Is it hard to be calm when you are stressed or upset?

| Do you enjoy taking risks?

Do people close to you know how to make you angry or intentionally ‘push your
buttons’?

Do some individuals just ask for trouble or problems?

Do you find it easler to give up or ignore a problem rather than deal with it?

Total (Add the number of Yes responses)

Needs—-QTotal
Employment/Education (Total possible = 7)

Total Yes

Substance Abuse (Total possible = 8)

Attitudes (Total possible = 6)

Relationships (Total possible = 9)

Persanality (Total possible = 11)

Total (Total possible = 41)
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